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	Objectives of the action
	<Overall objective(s) (i.e. Impact)>
OO: To foster the employability and employment of women and men in Tbilisi, Adjara, Imereti, Kakheti, Kvemo-Kartli and Samegrelo. 	Comment by Felix Hett: Regions where EA is going to be set up according to MIDPLHSA
SO1: To improve the accessibility and quality of employment services provision in the field of job placement and career counselling for unemployed and jobseekers.
SO2: To develop and implement a new model of intensive counselling and key-competences training of “hard-to-employ” unemployed by civil society organizations.	Comment by Felix Hett: Important, because action from Theme (3), GL page 5
Priorities: To facilitate exchange of knowledge and experience between the co-applicants and equivalent institutions from Austria (Arbeitsmarktservice Österreich, Volkshilfe Wien) and Germany (Bundesagentur für Arbeit) to foster the institutional capacity development of EA and to explore new ways of state-civil society cooperation in the field of employment services. 

	Target group(s)[footnoteRef:1] [1:  Target groups are groups/entities who will directly benefit from the action at the action purpose level.] 

	TG1: Unemployed and job-seeking men and women, approx. 245.700. 
TG2: Disadvantaged groups, especially long-term unemployed, early school leavers, young not in education, employment and training (NEETs), approx. 88.452. 
TG3: Employment and career guidance counsellors (EA employees, CSO representatives), at least 50

	Final beneficiaries[footnoteRef:2] [2:  Final beneficiaries are those who will benefit from the action in the long term at the level of the society or sector at large.] 

	FB1: Approx. 245.700 unemployed and job-seeking citizens all over Georgia  
FB2: EA employees and EA as an institution   
FB3: Employers 

	Estimated outputs
	[Towards SO1:] Op 1.1: Revised standard operating procedures for Employment Support Services of the EA reflect the experience with previous services provided and the pilot project implemented by FES and DDA.
Op 1.2: The electronic databases of the EA have been adapted to the new standard operating procedures.
Op 1.3: Training courses have been developed and implemented for job counsellors at the EA.
Op 1.4: The awareness of unemployed and jobseekers in the target regions has been raised about the new Employment Service Model provided by the EA.
Op 1.5: Satisfaction of beneficiaries with the services offered by the EA is increased.
[Towards SO2:] Op 2.1: A training course for intensive employment counselling (“coaching”) has been developed.
Op 2.2: As a result of the training, at least 10 new job coaches are ready to offer services to unemployed who are considered “hard to employ”. 
Op 2.3: A cooperation model between the EA and NGO service providers in the field of intensive employment counselling has been developed. 
Op 2.4: At least 300 representatives of disadvantaged groups have undergone intensive employment counselling (“coaching”).
Op 2.5: As a result of intensive counselling, at least 75 members of disadvantaged groups have been employed.

	Main activities
	[related to Op. 1.1 - 1.5] 
(A1.1.1): A fundamental assessment of the current practice in employment services and the “lessons learned” from the DDA/FES pilot project is carried out. 
(A1.1.2) Operating procedures of the EA are revised based on this assessment. 
(A1.1.3) Manuals and guidelines are compiled based on the revised operating procedures. (A1.2.1) Existing electronic databases are enhanced and adapted according to the revised operating procedures. 
(A1.3.1): Training modules for EA staff and job counsellors are developed based on best EU-practices.
(A1.3.2): “Trainings of trainers” take place, and a pool of trainers for future job counsellors is formed.
(A1.3.3): All EA staff is undergoing training in the newly developed training modules. 
(A1.3.4): An awareness-raising campaign in the selected regions takes place, combining on- and offline tools and targeting specific groups (unemployed, employers, jobseekers).
(A1.3.5): Services provided by EA are evaluated on a regular basis by surveys among beneficiaries.

[related to Op 2.1 – 2.5] 
(A2.1.1): The training curriculum is developed in close cooperation with EU partners, guidelines are compiled in Georgian language. (A2.1.2): Training of trainers is conducted with support from experienced job coaches from the EU Member States. (A2.2.1): Trainings are conducted. 
(A2.3.1): Cooperation standards, rules of procedures for referring “hard to employ” unemployed from the EA to private service providers is developed, alongside a financing model. 
(A2.4.1): The EA refers “hard to employ” unemployed to NGO service providers, where intensive job counselling (“coaching”) takes place. (A2.4.2) Training courses for soft-skills are implemented for the jobseekers.
(A2.5.1): Success of the intervention is monitored on a regular basis, as counselling continues for up to 6 months after beneficiaries have taken up employment. 
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